
 

Watertown City Council 
 

Committee on Personnel and City Organization 
Meeting 

Monday, July 21, 2025 at 7:00 PM 
Louis P. Andrews Upper Conference Room - Floor 

Three 
 

Agenda 

 

 
Pursuant to Chapter 2 of the Acts of 2025, the meeting and public hearing will be 
conducted with remote opportunities for participation. Remote participation and access 
methods include:  
ACCESS INFORMATION: 
 A.  This meeting will be held on July 21, 2025 at 7:00 P.M. Location: Third Floor 

Conference Room   
 B.  The meeting will be televised through WCATV (Watertown Cable Access Television): 

http://vodwcatv.org/CablecastPublicSite/watch-now?site=3  
 C.  The Public may join the virtual meeting online: https://watertown-

ma.zoom.us/j/84903173358  
 D.  Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 

475-4499 (Toll Free) and enter Webinar ID: 849 0317 3358  
 E.  Public may comment through email: ngardner@watertown-ma.gov  
 F.  Please Visit the Committee on Personnel and City Organization Webpage here: 

https://watertownma.portal.civicclerk.com/?category_id=85  

 
 
1.  Call to Order 
2.  Discussion 
 A.  Discussion on the Reorganization Plan as submitted by the City Manager  
3.  Adjournment 
  

ELECTED OFFICIALS 

Caroline Bays, 
Chair 

John G. Gannon, 
Vice Chair 

Nicole Gardner, 
Secretary 
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