CITY OF WATERTOWN Environment & Energy Efficiency Committee
Will meet at 7:00PM on Monday, June 15th, 2026 on Zoom.

This meeting is open to the public. To join the Zoom meeting, click here:
https://watertown-ma.zoom.us/j/87954491009

WE3C Members: Ellen Menounos, Wally Cole, Susan LaDue, Laurel Schaider, Lauri Murphy, Jeanne

Trubek. Staff Liaison: Silas Fyler (Energy Manager)

Agenda

Welcome and introductions — 7:00

Approval of May 18th minutes — 7:05

Announcements and Updates — 7:10
o Discuss draft WE3C committee protocols due to the City Manager by July 1st.
o Recruit candidates to fill WE3C vacancy

Energy Manager Report — 7:30

Sustainability Manager Report — 7:45
o Discuss “Heat Pump Coach & Incentive Program”
o Ordinance updates

New Business - 8:15

Adjourn — 8:30

2026 Meetings: July 20, Aug 17, Sep 28, Oct 26, Nov 16, Dec 21



