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AGENDA 
   Approximate Time 

 
I. Roll Call          6:15 PM 
           
II. Adjourn to Executive Session: To discuss strategy with respect to collective bargaining as an open 
meeting may have a detrimental effect on the bargaining position of the public body. 
 
III. Public Forum          7:00 PM 
 
IV. Welcome and Introductions        7:05 PM 

A. Watertown High School Student Leadership Academy Members 
B. Incoming Watertown Middle School Principal Jeff Gaglione 

 
V. Teaching & Learning         7:20 PM 

A. Watertown High School 
1. Pre-AP Year 1 Update 
2. A Musical Review 

             
VI. Action Items and Vote         7:40 PM 

A. Approval of Meeting Minutes 
1. January 7, 2025 Policy Subcommittee Meeting 
2. February 10, 2025 School Committee Meeting 
3. March 3, 2025 School Committee Meeting 
4. February 27, 2025 Committee of the Whole: Budget Deliberations 

B. Policy First Reading 
1. Policy IKF Graduation Requirements 
2. Policy IMG Animals in Schools 

https://watertown-k12-ma-us.zoom.us/j/86285942047
https://drive.google.com/file/d/1kHSbwGhD_yFf53KCOWGdLsQrmsLvdOof/view?usp=drive_link
https://drive.google.com/file/d/1j95RYyBbK4uyg4G06I9K5puO8tvtgI-m/view?usp=drive_link
https://drive.google.com/file/d/1s3S4uxVD5eQES_tjnUA09HSdy3Jkscpo/view?usp=drive_link
https://drive.google.com/file/d/1iAAyLqdSBwddgVvGdejpgPD3Cakskn6a/view?usp=drive_link
https://drive.google.com/file/d/1bBL3AMalfz2ZExSDn7eFM_5HKC7XRhq4/view?usp=drive_linkhttps://drive.google.com/file/d/1bBL3AMalfz2ZExSDn7eFM_5HKC7XRhq4/view?usp=drive_link
https://drive.google.com/file/d/12E3ofeDtZn5GAJkqwmHk-1t_h78hAykZ/view?usp=drive_link
https://drive.google.com/file/d/1g9BeqjDwC9xsPA3UZclUvKDjO-uvbGLU/view?usp=drive_link


C. SJLP Field Trip 
  
VII. Public Hearing on FY26 Superintendent’s Recommended Budget   8:00 PM 
 
VIII. Referrals 
 
IX. Reports          8:30 PM 

A. Personal Electronic Device Task Force 
B. School Committee Chair 
C. Superintendent 

1. Update on Early Steps Principal Search 
2. Overview of the First WMS Educational Visioning Session 

 
X. New Business          8:35 PM 
 
XI. Announcements 

A. School Committee Meeting to vote on the FY26 Budget: March 27, 2025, 5:00PM, Zoom 
B. School Committee Meeting: April 7, 2025, 7:00PM, Lowell Learning Commons 

 
XII. Public Forum 
 
XIII. Adjournment 
           
 
 
 
   
 
 
          
  

https://drive.google.com/file/d/17Coei4JNgjASOm0UXus01ulydODdw57o/view?usp=drive_link
https://drive.google.com/file/d/19HMewNToo_PD57CUAkR6FW8huZvjV_fd/view?usp=drive_link
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